
proposed agenda 202412

● Last meeting:
○ Meetings page, general: https://bearhistory.org/bhpi-meetings/
○ November 2024 meeting, transcript:

https://bearhistory.org/wp-content/uploads/2024/11/GMT20241109-175606_Reco
rding.transcript.vtt

● Website: https://bearhistory.org/
○ Anyone interested in helping? WordPress, data management, posting content,

links
○ Stats

■ For the last 30 days, as of 12/12/024:
■ 25 “sessions”,
■ 28 pageviews,
■ 25 total users

○ Recent updates
■ Anchor links to:

■ Some Essential Links: Regional
https://bearhistory.org/some-essential-links/#regional-links

■ Bear-sona: https://bearhistory.org/some-essential-links/#bear-sona
● Interviews

○ Recent ones
○ Upcoming ones — including a Spanish language one!
○ AI approach for Highlight Reels
○ 30 or so Highlight Reels posted to our YouTube channel:

https://www.youtube.com/@BHPI-b5q
○ Clark — please DM me the address for the taxonomy work you did! I might try to

make use of that soon!
○ Web page needs maintenance: See Highlight Reel column:

https://bearhistory.org/coming-soon-stories-and-podcasts/
● Fundraising:

○ SF Local: SF Eagle
○ Pins, 2 designs: poll posted to our website
○ GoFundMe: https://bearhistory.org/go-fund-me/
○ Shirts. hats. bags, mugs and CafePress (raised $44 so far)
○ Nick?

● From Les:
○ 1. Report on my meeting with documentary filmmaker Andy Langdon.
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○ 2, Communication with LA&M re: creating submission protocol. (I have four
boxes of materials to ship to Chicago.)

● IML:
○ Suite, for interviews? Anyone want to work on this? We have a contact from

Mike,
○ Nick coming over?
○ Comped pass for Les? Anyone want to work on this? I have a contact from Mike.
○ Elections: to be held in May 2025, around the time of International Mr. Leather.
○ Any Board positions you’d be interested in? We have said we want a “large”

Board
○ Current Board: https://bearhistory.org/board/

● Next meeting: 1/11/2025!

https://bearhistory.org/board/

