1) Call for participation! We would like to expand what we do, but in our 3rd? Incarnation,
there’s only so much the current Board can do. We would like people to step up and do
some volunteering, to expand our reach.

Interview Bears

Recruit

Attend events as a rep. of the BHPI (speak, flyers, links, chat)
Volunteer some funds or fundraise!

Other

2) Website and Wiki: (Phil)

a)

b)

c)
d)

We’'ll be sunsetting the Wiki ASAP, since it's costing us $18/month. It's served us
well! Thanks again, Allan!
Website pages:
i)  https://bearhistory.org
ii Links: main links to our content: https://bearhistory.org/links/
Our Bibliography page: https://bearhistory.org/bibliography/

ii)
iii)
)

iv Our Board of Directors, main and detail pages:
https://bearhistory.org/board/
v)  Our current GoFundMe fund-raiser: hitps://bearhistory.ora/go-fund-me/
vi)  Meetings archives: https://bearhistory.org/bhpi-meetings/
vii)  In Memoriam https://bearhistory.org/in-memorium/
viii)  Stories and Podcasts (coming soon)
ix)  Our Hall of Fame: hitps://bearhistory.org/hall-of-fame/
x)  Our logo story: https://bearhistory.org/logo/
xi)  Essential Links (ported from the wiki):

https://bearhistory.org/some-essential-links/
The wiki: https://bhp.mywikis.wiki/wiki/Main_Page
Other social media:
i)  YouTube (no content yet)
i) Instagram: https://www.instagram.com/bearhistoryproject/
iii)  Our merchandise store!

https://www.cafepress.com/shop/bhpi/products?designld=136116998

3) Interviews, Stories, and Podcasts (Les, Mel, Clark, Phil)

a)
b)
c)

d)

e)

Approx number of interviews done: 24?7

Approx. number on our “get” list: 60 more?

State of progress getting them published: Clark is tagging the Descript version of
files, so we have a better idea where we are on getting podcasts created.
(Where, in each interview, does the person talk about coming out, for instance.)
Phil has mocked up a page in the website to post the finished videos. I'm inclined
to list all potential Stories, because that’s easy, and we’re far along — one for
each interviewee. The podcasts will be harder, as we slice the interviews the
other way.

Coming soon: https://bearhistory.org/stories/

4) Finances/organizing/admin: (Alejandro)

a)

GoFundMe: https://bearhistory.org/go-fund-me/
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b) Fundraising:
i)  tshirts, other sales?
ii)  SF Eagle Beer Busts
i)  Other?
c) Elections? Timing? Interest?
5) International (Nick?)
6) Archiving/archives (Clark?)



